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Context of the school:  

Invergordon Academy is a six year secondary some 25 miles north of Inverness with a teaching FTE 29.3 

and a roll of 356.  It serves the town of Invergordon and the neighbouring villages of Milton and Kildary 

and the rural area of Newmore.  The catchment area is compact with only four associated primary 

schools – Park, South Lodge, Milton and Newmore.   

Within the current school population a number of the pupils experience socio-economic disadvantage 

as measured by the SIMD ranking. Currently 43% of the school population live in areas designated as 

SIMD 1 and 2. 29% of pupils have applied for free school meals, however, more are eligible.  There is an 

overlap between these statistics with many pupils affected by poverty live in higher SIMD bandings.  

The school has been allocated resources from the Scottish Attainment Challenge and Pupil Equity funds 

to help improve attainment for such pupils.  41% of our pupils have additional support needs; 4% of 

pupils do not have English as their first language.   

We are a small school with many sole teacher subjects; however, we work hard to preserve a 

curriculum with breadth, depth and choice both in the Broad General Education phase and the Senior 

Phase. Our senior curriculum continues to offer pupils a number of learner pathways and opportunities 

for wider achievement.   

 Due to a catastrophic fire in February 2020 we have been hosting all p1-P7 pupils from one of our 

associated primary schools.  This has placed immense pressure on space within the school on top of 

current Covid restrictions. 
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School Vision, Values and Aims: 

Our vision is that Invergordon Academy staff, pupils and parents work together to create a positive 

ethos and pupil-centred learning environment where pupils are motivated and can maximise their 

potential and achieve success. 

Our shared school values were chosen by pupils, parents, partners and all staff during session 2016-17. 

 

The aims of the school are: 

• To provide pupils with the opportunities and experiences that will allow them to develop the four 

capacities of Curriculum for Excellence 

• To strive for the highest quality of learning, life and success  

 

 

Summary of Standards and Quality Report/School Improvement Plan engagement process: 

The process of engaging with the whole school community when we are developing our Standards and 
Quality Report and School Improvement Plan involves seeking the views of a wide range of people. Usually, 
we would discuss these documents with, for example: 

• Teachers and other school staff 

• Parents 

• Pupils 

• Partners that work with and support the school 

• Other schools with which we link. 
 
Session 20/21, like session 19/20, has been extremely unusual, with periods of remote learning affecting our 
provision.  This has affected the way we would be normally engage with our school community about our 
Standards and Quality Report and School Improvement Plan, and we have had to put most of that activity on 
hold for this session, as we did last session.  As a result, we will be developing our documents with less 
consultation than is usually the case.  We hope to be able to return to fuller consultation in session 21/22. 
 

 

 

Our overall evaluation of the school’s capacity for continuous improvement: 

Our capacity for continuous improvement, like that of every school in the country, has 

been affected by the periods of remote learning and other disruption caused by the 

Covid-19 situation.  This has restricted our ability to complete planned improvements 

and to evaluate the effectiveness of changes we have made.  Much of our work in 

session 21/22 will be to rebuild our capacity for improvement and to make sure that we 

recover fully from the disruption caused by Covid-19. 

 

  



Review of School Improvement Work against the National Improvement Framework Priorities 

What we have done to close the attainment gap, to raise attainment, to improve health and 
wellbeing and to improve employability skills: 
 
In the past year we have mainly worked on improvement projects designed to help us to sustain learning in 
the context of the pandemic.  Our School Improvement Plan for session 2020/21 contains details of what we 
planned to do.  We used various resources such as the Pupil Equity Fund to support attainment, health and 
wellbeing and to try to ensure the highest quality of learning and teaching, although at times that had to 
happen remotely.  Continued periods of remote learning during session 20/21 in response to Covid-19 mean 
that these projects are still very much our highest priorities, and our work to evaluate their effectiveness in 
terms of outcomes for our school community will continue.  In session 21/22, or main focus will therefore 
continue to be on three key areas: 
 1) Health and wellbeing  
 2) Recovery of learning, teaching and assessment  
 3) Attainment in session 21/22 (focusing on identifying new or widened gaps caused by the  
  Covid-19 situation) 
 
We may carry forward incomplete aspects of our 2019/20 Improvement Plan into our 2021/22 Improvement 
Plan if we have capacity to do so and next session we will be able to state more clearly what difference we 
have made with our projects. 

 
 

 

 

 

 

  



QI 1.3  

Leadership of change 

Themes 

• Developing a shared vision, values and aims 
relevant to the school and its community 
 

• Strategic planning for continuous improvement 
 

• Implementing improvement and change 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   
• Usually in this section of the Standards and Quality Report we would be writing about what parts of our Improvement Plan 

have led to better outcomes for our learners.  Because of the school closure it is difficult for us to do that. Here are some 
key features of our work that describe what we do well in “Leadership of Change”. 

• We have an ongoing commitment to consultation and collegiate working. Our Extended Management Team has fostered 
an open and approachable ethos which means that staff feel able to make suggestions and initiate ideas. 

• The school knows its young people and the community that it serves well. Data and intelligence are used to inform 
decisions and priorities.  

• The school has well embedded processes for self-evaluation which are being used to evaluate the impact of its focus on 
learning, teaching and assessment. 

• A reflective culture is developing in the school through our focus on SISE.  

• The school improvement plan is developed annually from self-evaluation activities involving staff, pupils and parents.  

• Staff show a commitment to providing a high-quality learning experience for young people across the four contexts of 
learning. 

• Collegiate working is a strength of the school, regular well planned twilight sessions drive our whole school improvement 
priorities and CLPL, maintaining a strong focus on self-evaluation and improving learning and teaching.  Our Google+ staff 
community, shared across the ASG, contains a wealth of high quality resources, research and good practice.   

• Staff felt well supported through COVID. 

  

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
• Increased engagement with GTCS Standards and Self-Evaluation tools during PRD process and collegiate sessions 

• All staff involved in School Improvement Planning process at dept./faculty level and through SIP discussion groups 

• Improvement plans guide the work of the school 
• Feedback from pupils and staff  

• Lesson observations and learning walks 

• DM Minutes 

• Our collegiate programme promotes professional learning, professional dialogue, self-evaluation and reflection.  Each 
session is linked to GTCS Standards and HGIOS4 examples of good practice. 

• SMT promote relevant CPD and wellbeing opportunities to staff collegiate programme 

• Google+ online Staff Community 

• Use of Mini-Insight tool and Risk Matrix 

• All staff were present to support pupils’ wellbeing and learning throughout lockdown. 
 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to continue to focus on recovery from effects of COVID, reintroduce/refresh aspects of 

our work removed/reduced during lockdown and recovery.   

• We will carry forward incomplete projects from our 2020-21 Improvement Plan if we have capacity to do so. 
 

  
 

 

 

  



QI 2.3  

Learning, teaching and 
assessment 

Themes 

• Learning and engagement 

• Quality of teaching 

• Effective use of assessment 

• Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   
• Usually in this section of the Standards and Quality Report we would be writing about what parts of our Improvement Plan 

have led to better outcomes for our learners.  Because of the school closure it is difficult for us to do that. Here are some 
key features of our work that describe what we do well in “Learning, teaching and assessment”. 

• There is a calm, welcoming and supportive ethos that is evident across the school.  In almost all lessons observed, 
relationships between young people and their teachers were positive.  Most pupils enjoy their learning experiences and 
make good progress.   

• Across the school, there are aspects of teaching which are very effective in providing motivating learning experiences. In 
the best practice observed: 

o Teachers are well prepared for lessons and exemplify enthusiasm for their subject areas 
o Tasks are well suited to learners’ needs and pupils were appropriately challenged in their work 
o Lessons are well-structured, paced appropriately with skilled questioning and good interaction with the teacher 
o Learning intentions and success criteria are used to help pupils understand their progress through the lesson 
o Explanations are clear and build on prior learning 
o Teachers value, encourage and build on pupil responses 
o Teachers are very clear in helping pupils to understand their next steps in learning 
o Teachers and support staff work hard to support all learners in the class 

• During periods of lockdown all staff adapted to situation very well and were able to continue to deliver lessons 
• Our focus on adopting a consistent approach to digital learning through Google Classroom enable learning to continue 

during the Covid-19 lockdown. Significant advances were made in our approaches to digital learning and feedback during 
this time. 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
• Faculty reviews (continuous cycle over two sessions – subject faculties completed pre-lockdown). 

• Lesson observations 
• SMT learning walks 

• Parent Council/Parent class visits 

• Department minutes 

• Learning conversations 

• Samples of pupil work 
• Collegiate sessions 

• Tracking and attainment data 

• Pupil Feedback 
 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to continue to focus on recovery from effects of COVID, reintroduce/refresh aspects of 

our work removed/reduced during lockdown and recovery.   

• By using the ‘Teaching Sprints’ approach we will improve teacher expertise and the quality of learning and 
teaching in a manageable, evidence informed, collegiate way. 

• We will carry forward incomplete projects from our 2020-21 Improvement Plan if we have capacity to do so. 
  



QI 3.1  

Ensuring wellbeing, 
equality and inclusion 

Themes 

• Wellbeing 

• Fulfilment of statutory duties 

• Inclusion and equality 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   
• Usually in this section of the Standards and Quality Report we would be writing about what parts of our Improvement Plan 

have led to better outcomes for our learners.  Because of the school closure it is difficult for us to do that. Here are some 
key features of our work that describe what we do well in “Ensuring wellbeing, equality and inclusion”. 

• We have an inclusive culture and value pupils as individuals. Inclusion is increased through elaborated curricula which 
included a range of courses and awards across the school.   

• We have a robust system to record and communicate key pastoral information which is shared with the relevant people, 
whilst sensitive information is kept confidential.  

• We are proactive in providing support for pupils and aims to provide early interventions to maintain pupil wellbeing. 
• Staff have received training, support and advice around Adverse Childhood Experiences (ACEs), Resilience, Attachment, 

ADHD and ASD. We have raised awareness of the impact on children’s wellbeing and strategies to provide support in 
school. 

• The school works hard to engage with disaffected learners and their families through in-school support and outreach work 
(virtual – during and post-lockdown). 

• We have targeted support and strategies in place to improve attainment for groups and individuals facing barriers to 
learning, including poverty and inequity. 

• Strategies are in place to track, monitor and intervene with wellbeing and attainment concerns. 

• Tiered contact system through lockdown – all pupils were accounted for throughout 
• Tiered support system through lockdown 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
• Feedback from pupils, parents, partners and staff  
• Very positive feedback on lockdown support 

• Pastoral interviews 
• Wellbeing surveys (including Covid lockdown specific surveys) 

• Bullying survey 

• Overall improving trend in attendance and behavior: 
 
 

 Attendance Referrals 
 15/16: 90.6% 922  
 16/17: 91.3% 755 
 17/18: 91.6% 745 
 18/19: 91.7% 731 
 19/20: 88.4% 670*  * scaled up to full session from 464 to take lockdown into account 
 20/21: 91.5% 615*  * adjusted from 426 to compensate for lockdown  

 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to continue to focus on recovery from effects of COVID, reintroduce/refresh aspects of 

our work removed/reduced during lockdown and recovery.   

• We aim to increase the level of mental wellbeing support we can offer through PEF funding, Counselling and 
increased staff awareness. 

• We will carry forward incomplete projects from our 2020-21 Improvement Plan if we have capacity to do so. 

 

  



QI 3.2 

Raising attainment and 
achievement 

Themes 

• Attainment in literacy and numeracy 

• Attainment over time 

• Overall quality of learners’ achievement 

• Equity for all learners 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   
• Usually in this section of the Standards and Quality Report we would be writing about what parts of our Improvement Plan 

have led to better outcomes for our learners.  Because of the school closure it is difficult for us to do that. Here are some 
key features of our work that describe what we do well in “Raising attainment and achievement”. 

• The school has a clear focus on raising our attainment and closing the poverty related attainment and achievement gap 
across the school and is making good progress in this.  

• Scottish Attainment Challenge funding continues to fund capacity for an additional period dedicated to Literacy and 
Numeracy plus targeted interventions for lower attaining pupils, leading to improvement.  All of our PSA team have had 
additional training in supporting Literacy and Numeracy interventions. 

• We are beginning to see a positive impact from our new BGE tracking system that captures attainment overtime more 
effectively and in conjunction with moderated unit planning enables teachers to make more confident judgements about 
pupils’ progress and achievement of a level.   

• Analysis of the attainment of candidates in the 2021 SQA diet is ongoing. Initial figures suggest a positive picture overall, 
and reflects improvements in attainment over time.   

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
• Interventions in BGE Literacy and Numeracy are having a positive impact.  Our young people’s attainment in 

literacy and numeracy by the end of the BGE has shown an improving rend over the last five years.   

• The impact of COVID has been identified as a major factor in the drop in performance in Writing and Listening/Talking 

• By S3 the targeted SIMD cohort Literacy and Numeracy performance was broadly in line with the non-SIMD cohort. 94% and 
97% vs 100% respectively.  
 
 16-17 17-18 18-19 19-20 20-21 Avg Nat* 

Reading 79% 97% 87% 97% 86% 86% 91% 

Writing 66% 97% 74% 97% 63% 82% 90% 

List/Talk 68% 85% 72% 59% 51% 70% 92% 

Numeracy 84% 83% 94% 97% 98% 93% 90% 

    *2018-19 
 
Please note: more detailed senior phase analysis will be available once Insight 2021 data has been released. 

• In the Senior Phase we continue to maintain positive levels of attainment in Literacy and Numeracy. In S4, S5 and S6 pupils 
are performing beyond or broadly in line with our virtual comparator in almost all measures. 

• We have performed well against our virtual comparator at each attainment level (lowest 20%, middle 60%, highest 20%) 
• Our positive trend at 5+ Level 5 in S4 up to 2019 has dipped in 2020 and 2021, impacted on by COVID. 

• All but one S4 pupil, including leavers, achieved at least two N4 course awards or better.   

• Our attainment in SIMD 1 & 2 is higher than national 

• Our positive destinations consistently high – currently 98%. 
 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to continue to focus on recovery from effects of COVID, reintroduce/refresh aspects of 

our work removed/reduced during lockdown and recovery.   

• We will carry forward incomplete projects from our 2020-21 Improvement Plan if we have capacity to do so. 
 

 



KEY THEME  

from QI 2.2  

Curriculum 

Theme 3 
 

• Learning pathways 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?    
• Usually in this section of the Standards and Quality Report we would be writing about what parts of our Improvement Plan 

have led to better outcomes for our learners.  Because of the school closure it is difficult for us to do that. Here are some 
key features of our work that describe what we do well in “Learning pathways”. 

• We have a clear curriculum plan that aims to preserve breadth and choice, progression from BGE and allowing a three-year 
plan in the senior phase. 

• We operate a single cohort senior phase following up to six options from a range of courses at National 2 to Advanced 
Higher, including Skills for Work courses, vocational courses and it includes a variety of opportunities to progress their 
learning at college, distance learning, undertake work placements and gain opportunities for personal achievement. 

• The junior curriculum is designed to deliver the entitlement to a BGE. In S1 and S2 all young people follow a course that 
includes all curriculum areas. In S3 young people can specialise by taking one subject within science, expressive arts, social 
subjects, technologies, languages and health and wellbeing. They can also add an additional subject to provide further 
specialism in up to two curricular areas. 

• Curriculum provision is reviewed annually and subject options optimised to maximise pupil choice within current resources. 

• Learner pathways continue to evolve to meet the needs of our pupils.  A number of pupils have individualised 
arrangements.  S4 pupils can access Higher courses in S4. S5 pupils can undertake Advanced Highers. 

  

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
• Most pupils received all of their first choice S3 and Senior Phase options.   

• Subject uptake data 

• Pupil/parent feedback 

• Youth and Leadership awards  
• Duke of Edinburgh awards 

• Princes Trust awards 

• Employability awards 

• Consistently high level of Positive Destinations 

 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to continue to focus on recovery from effects of COVID, reintroduce/refresh aspects of 

our work removed/reduced during lockdown and recovery.   

• We will carry forward incomplete projects from our 2020-21 Improvement Plan if we have capacity to do so. 
 

 

  



KEY THEME  

from QI 2.7  

Partnerships 

Theme 3 
 

• Impact on learners (focus on parental engagement) 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   
• Usually in this section of the Standards and Quality Report we would be writing about what parts of our Improvement Plan 

have led to better outcomes for our learners.  Because of the school closure it is difficult for us to do that. Here are some 
key features of our work that describe what we do well in “Partnerships – parental engagement”. 

• Increased parental communication through use of new school smartphone app, SEEMiS text messaging and email 

• Parents are fully involved in all decisions regarding curricular choices and the support that might be required 

• The school works hard at maintaining positive relationship with parents, carers and families 
• Almost all parents are supportive of the school when issues are raised around attendance, etc. 

• Emerging partnerships with parents through SAC funded family learning programme 

• New and productive partnerships formed with other 3rd Sector organisations. 

 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
• Event attendance data 
• Parent feedback 

• 100% of parents contactable by text 

• Options and Change of Subject/Level process 

• ASN profiles 
• Child’s Plans 

• Parent Council minutes 

• Interventions delivered in partnership with third Sector organisations. 

• YDO engagement 
• Community Police liaison meetings 

• 3rd sector feedback 

 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to focus on recovery from the extended school closure (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 

• We need to relaunch our Parent Council 
 

 

 

 


