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School Vision, Values and Aims 

Our vision is that Invergordon Academy staff, pupils and parents work together to create a positive ethos and pupil-centred learning environment where pupils are 

motivated and can maximise their potential and achieve success. 

Our shared school values were chosen by pupils, parents, partners and all staff during session 2016-17: 

 

 

The aims of the school are: 

 To provide pupils with the opportunities and experiences that will allow them to develop the four capacities of Curriculum for Excellence 

 To strive for the highest quality of learning, life and success 
 

Invergordon Academy is about Positive Ethos, Obvious Pupil-centred Learning Environment 
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Context of the school:  

Invergordon Academy is a six year secondary some 25 miles north of Inverness with a teaching FTE 26.7 and a roll of 343.  It serves the town of Invergordon and the 
neighbouring villages of Milton and Kildary and the rural area of Newmore.  The catchment area is compact with only four associated primary schools.  In 1971 an 
aluminium smelter was constructed in Invergordon and sparked a massive population explosion but also caused high unemployment when it shut after just a decade.  
Various oil related industries continue to operate within the town and surrounding area but employment is at the mercy of the fluctuating oil industry and much of the 
workforce is transient. 
 

Within the current school population a number of the pupils experience socio-economic disadvantage as measured by the SIMD ranking. Currently 21% of the school 
population live in areas designated as SIMD 1 and 2. 21% of pupils have applied for free school meals, however, more are eligible.  There is an overlap between these 
statistics with many pupils affected by poverty live in higher SIMD bandings.  The school has been allocated resources from the Scottish Attainment Challenge and Pupil 
Equity funds to help improve attainment for such pupils.  38% of our pupils have additional support needs; 5% of pupils do not have English as their first language.  Recent 
cuts in school staff from 32.6 in session 2014-15 to 26.7 in session 2017-18 have presented challenges in the context of delivery of a full curriculum for all learners. Faculty 
leaders have been reduced from 5 staff to 4.  Despite these cuts we have worked hard to preserve a curriculum with breadth, depth and choice both in the Broad General 
Education phase and the Senior phase. Our senior curriculum continues to offer pupils a number of learner pathways and opportunities for wider achievement.   
 

A Quality Improvement visit in September of 2015 resulted in positive feedback in a number of areas including self-evaluation; learner’s experiences; the curriculum and 
meeting learners’ needs.   A number of points identified for improvement have been acted upon since that time. 

 

What have we done to close the attainment gap? 

Through Schools Programme funding we have begun to implement several interventions aimed at closing the poverty related attainment gap.  We have focussed on 
improving knowledge and understanding of strategies to improve BGE literacy skills through staff research, CPD and professional dialogue; forming a Wellbeing team to 
develop wellbeing, resilience, motivation, involvement, positive attitudes to school and positive behaviours; and are developing study support and family learning 
programmes focussing on skills for learning, life and work.  The Wellbeing team has made an immediate positive impact with a 60% reduction in referrals from target group, 
exclusions have reduced and overall attendance in the target group increased by 3%.  Harder to reach parents have responded well to face-to-face interactions in the home 
setting rather than over phone/text.  Our partnership with Highlife Highland Youth Workers has seen two cohorts successfully complete an employability award.  We aim to 
further enhance the impact of these interventions through our improvement actions. 

 

This report summarises the strengths of our school, our recent improvements and what needs to improve further.  We gather this information throughout the year in a 
variety of ways so we can make sure our report is as accurate as possible.  We take time to compare what we do with national examples of best practice.  We visit each 
other’s classes to share standards in learning and teaching.  We look at children and young people’s work to see how they are progressing.  We cross mark work.  We make 
use of data and information including attainment results, responding and adapting our teaching in line with children’s needs.  We assess using our own expertise, 
standardised testing, cross marking and results tracking.  Children peer assess and self-assess.  We gather the views of children, parents, staff from our own and other 
schools, and partners in the local community and beyond.  We use all of this information to arrive at our view of the quality of education we provide and our priorities for 
future development in the coming year and beyond.   
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Quality Indicators 
from How good is our 
school? (4th edition) 

How are we doing? 
 
What’s working well for our learners?  

How do we know? 
 
What evidence do we have of positive impact on 
our learners? 

What are we going to do now? 
 
What actions will move us forward? 

1.1 Self-evaluation for 
self-improvement  
 

 Collaborative 
approaches to self-
evaluation 
 

 Analysis and 
evaluation of 
intelligence and data 
 

 Ensuring impact on 
learners’ successes 
and achievements  

 

Our school has a culture of evaluating its work and 
improving its practice. 
 

Established cycle of faculty reviews are producing 
feedback for staff and learners. 
 

Collegiate and transparent approach to self-
evaluation, reflection and school improvement. 
 

Targeted interventions put in place to support 
individual members of staff. 
 

Regular Extended Management meetings 
focussing on improvement. 
 

Staff are regularly consulted on their views and 
follow-up action is undertaken. 
 

Increased engagement with GTCS Standards and 
Self-Evaluation tools. 
 
Increased engagement with digital technology to 
improve collegiate approaches to sharing good 
practice. 
 

Pupil, parent and partner views sought regularly 
on key issues 
 
Increasing use is being made of the data within 
the Insight reports by senior and middle leaders 
 

Partners feel welcome in the school and feel 
strongly that their views are taken on board 

Self-Evaluation is a weekly item on department 
and SMT meetings 
 
Faculty review feedback and action points 
 
High profile in collegiate programme, CPD/PRD 
processes 
 
Bi-annual staff survey with individual follow-up 
discussion 
 
Two-way partnerships with other schools 
emerging 
 
Surveys, pupil/parent council minutes, focus 
groups,  
 
Insight reports, SIP audit, Faculty Link meetings, 
DM’s 
 
Parental questionnaires 
Pupil focus group data 
Feedback from partners 
 
Insight data 
Positive destination information  
Quality Improvement Visit 
 
Learner pathways improved based on evidence 
 
Presentation policies reviewed at subject level 
 
 

Improvement Priority: Self-evaluation 
 Develop greater accountability between self-

evaluation data and actions taken – ensure 
roles and responsibilities are clearly defined for 
all staff 

 
 Improve follow-up to and evidence of next 

steps generated from collegiate sessions and 
peer observations 

 
 
Improvement Priority: Tracking & Monitoring 
 Develop greater consistency of approach to 

T&M at all levels – ensure roles and 
responsibilities around T&M are clearly 
defined for all staff 
 

 Improve staff ability to analyse data effectively 
and identify appropriate interventions 
 

 Improve measurement and evidence of impact 
on learners 

 
 

  



  

4 Positive Ethos, Obvious Pupil-centred Learning Environment 

Quality Indicators 
from How good is our 
school? (4th edition) 

How are we doing? 
 
What’s working well for our learners?  

How do we know? 
 
What evidence do we have of positive impact on 
our learners? 

What are we going to do now? 
 
What actions will move us forward? 

1.3  Leadership of 
Change 

 

 Developing a shared 
vision, values and 
aims relevant to the 
school and its 
community 
 

 Strategic planning for 
continuous 
improvement 
 

 Implementing 
improvement and 
change 

 
 

‘PEOPLE’ brand has high profile 
 
Our vision evolves through ongoing reflection 
and debate across the school and community 
 
Our aims and values take account of local and 
national priorities 
 
The work of our school is based on working 
towards achieving the school aims and values 
 
Our school puts the learner at the centre of its 
improvement agenda 
 
Improving the quality of learning and teaching and 
improving pupil performance are well established 
as key priorities for the school 
 
We protect time for professional dialogue, 
collegiate learning and self-evaluation 
 
A reflective culture is developing in the school 
 
Collegiate programme with strong focus on self-
evaluation and improving learning and teaching 
 
SMT work well together to plan for improvement 
 
SMT are mindful of the effect on staff wellbeing of 
the pace of change within the profession 
 

Large sample of pupils, parents, partners and all 
staff involved in developing shared school values 
 
School policies updated to clearly link to vision, 
values & aims 
 
Increased engagement with GTCS Standards and 
Self-Evaluation tools 
 
Feedback from staff  
 
Lesson observations 
 
DM Minutes 
 
All CPD requests granted 
 
SMT promote relevant CPD and wellbeing 
opportunities to staff 

Improvement Priority: Self-evaluation 
 Ensuring regular review of improvement 

project outcomes in measurable terms 
 

 Improve strategies to monitor and evaluate 
the impact of changes on outcomes for 
learners and the work of our school 

 
 Improve follow-up to classroom observation 

activities to ensure that impact follows on from 
agreed points for action 

 
 
Improvement Priority: Wellbeing & Ethos 
 Reduce teacher workload by implementing 

effective strategies to provide capacity to drive 
improvement without impacting on the quality 
of teaching and staff wellbeing  
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Quality Indicators 
from How good is our 
school? (4th edition) 

How are we doing? 
 
What’s working well for our learners?  

How do we know? 
 
What evidence do we have of positive impact on 
our learners? 

What are we going to do now? 
 
What actions will move us forward? 

2.3  Learning, Teaching 
and Assessment 

 
 Learning and 

engagement 
 

 Quality of teaching 
 

 Effective use of 
assessment 
 

 Planning, tracking and 
monitoring 

 
 
 

 

The school has an ethos which encourages 
learning 
  
Most pupils enjoy their learning experiences and 
make good progress. 
 
In the best practice observed: 

 Teachers are well prepared for lessons and 
exemplify enthusiasm for their subject areas 

 Tasks are well suited to learners’ needs and 
pupils were appropriately challenged in their 
work 

 Learning intentions and success criteria are 
used to help pupils understand their progress 
through the lesson 

 Explanations are clear and build on prior 
learning 

 Teachers value, encourage and build on pupil 
responses 

 Teachers are very clear in helping pupils to 
understand their next steps in learning 

 Teachers and support staff work hard to 
support all learners in the class 

 
The majority of learners are involved setting 
learning targets and understand what they have 
to do to improve and become successful 
 
In the senior phase, learning conversations are 
increasing the opportunities for involving pupils 
in planning their learning. 
 

Pupil Feedback: 

I enjoy lessons:  77% 
I am aware of the purpose/aim of the lesson:  88% 
I review my progress at the end of the lesson:  41% 
Explanations are given clearly:  85% 
I feel sufficiently challenged:  69% 
The pace of lessons is about right for me:  78% 
I feel comfortable answering questions in class:  74% 
There is a good atmosphere for learning in the class:  
78% 

 
Parental feedback: 

The school has high expectations of my child: 96% 
The school is doing enough to support my child in 
achieving their potential: 95% 
The school provides me with enough information 
about my child’s progress: 94% 
The school is doing a good job:  96% 
School staff know my child well: 98% 

 

Faculty reviews 

Lesson observations 

Parent Council class visits 

Department minutes 

Learning logs 

Samples of pupil work 

Collegiate sessions 

Tracking data 

 

Improvement Priority: Wellbeing & Ethos 
 Continue to raise the profile our shared school 

vision and values to ensure that they underpin 
our ethos and learning and teaching 

 
 Increase number of pupils taking an active role 

in promoting our ethos through a pupil led 
action plan with priorities to: 

 Increased leadership opportunities and 
responsibilities for senior pupils 

 Increase pupil voice through greater 
involvement in decision making; self-
evaluation and improvement 

 Raise aspirations of pupils and increase 
responsibility for their own learning and 
behaviour 

 Increase attendance at study support 
sessions 

 
 
Collegiate Programme: Learning & Teaching 
 Continue to lead improvement in consistency of 

experience for pupils in terms of  
differentiation, pace and challenge  

 
 Improve quality of learning intentions, success 

criteria and feedback 
 
 Increase  opportunities for pupils to review 

their progress 
 



  

6 Positive Ethos, Obvious Pupil-centred Learning Environment 

 The majority of staff use ICT effectively in their 
lessons and are continuing to be innovative in its 
future development in the classroom 
 
Collegiate focus on questioning skills, pace, 
challenge and differentiation is leading to the 
development of improving practice 
 

 Improvement Priority: Parental Engagement 
 Continue to improve communication with 

parents about learners’ progress  
 

 Increase parental engagement with their child’s 
learning 

 
 Implement new reporting format 

 
 Improve engagement with Show My Homework 
 
 Increase number of families engaging with 

Family Learning programmes 
 
 Introduce study support sessions for pupils and 

parents 
 
 Increase number of parents taking an active 

role in the life of the school through a parent 
led action plan with priorities to: 

 Promote greater involvement in decision 
making; self-evaluation and improvement 

 Increase membership of Parent Council to 
be representative of whole catchment 

 Work in partnership with the school to 
increase parental engagement with their 
child’s learning 

 
 
Improvement Priority: Tracking & Monitoring 
 Increase confidence in validity of judgements 

and underpinning evidence 
 
 Continue to engage with TLC programme to 

enhance knowledge, understanding and 
confidence of faculty ‘lead practitioners’  

 
 Increase opportunities for sharing practice and 

moderation activities 
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Quality Indicators 
from How good is our 
school? (4th edition) 

How are we doing? 
 
What’s working well for our learners?  

How do we know? 
 
What evidence do we have of positive impact on 
our learners? 

What are we going to do now? 
 
What actions will move us forward? 

3.1  Ensuring wellbeing, 
equality and 
inclusion 

 
 Wellbeing 

 

 Fulfilment of statutory 
duties 
 

 Inclusion and equality 

 
 
 
 
 
 
 
 

The school works hard at trying to comply with 
its responsibilities around legislation, codes of 
conduct and responsiveness to guidance from 
the authority. 
 
The school has a shared understanding of well-
being; the well-being indicators have become an 
increasingly integral part of school life. 
 
Learners have well-planned opportunities to 
explore issues around a range of important 
themes. 
 
We are fully committed to equality and diversity 
 
The school has an inclusive culture 
 
All parents and learners are welcomed and the 
school does its best to ensure pupils learning 
needs are met 
 
The school works hard to engage with disaffected 
learners and their families 
 
Almost all staff and pupils feel a sense of 
belonging and loyalty to the school 
 
 
 
 

 

Well-being survey 
 
Bullying survey 
 
PEOPLE brand actively promoted e.g. in 
corridors, assemblies, school communications 
 
Exclusion data 
 
Well-being logged on SEEMiS 
 
20% of school participate in the Rock Challenge 
group, an increase from previous year; 13% of 
group are from SIMD 1&2 
 
 
 
 
 
 
 
 
 

To continue to reduce the barriers to learning for 
all pupils. 
 
 
Improvement Priority: Wellbeing & Ethos 
 Reduce behaviour referrals, internal 

supervision and exclusions 
 
 Improved school attendance  

 
 Improved well-being 

 
 Increased staff confidence and expertise in 

implementing positive behaviour strategies  
 

 Improved behaviour management  
 
 
Improvement Priority: Tracking & Monitoring 
 Improve quality of interventions to ensure 

impact on all learners 
 
 Improve tracking and monitoring of well-being 

 
 
Improvement Priority: Self-evaluation 
 Improve use of data to monitor and evaluate  
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Quality Indicators 
from How good is our 
school? (4th edition) 

How are we doing? 
 
What’s working well for our learners?  

How do we know? 
 
What evidence do we have of positive impact on 
our learners? 

What are we going to do now? 
 
What actions will move us forward? 

3.2  Raising attainment 
and achievement 

 

 Attainment in literacy 
and numeracy 
 

 Attainment over time 
 

 Overall quality of 
learners’ achievement 
 

 Equity for all learners 

 

We continue to maintain positive levels of 
attainment for pupils. In S4, S5 and S6 pupils 
have performed broadly in line with our virtual 
comparator at all levels. 
 
Attainment by deprivation shows a positive 
comparative performance but, notably, in SIMD 1 
and 2, performance has been lower than our VC. 
 
In S4/5/6 there was a strong performance in a 
number of subjects. The number gaining 5 
qualifications at Higher remains positive. 
 
Attainment in Literacy and Numeracy at level 4 
and 5 is improving and is in line or better than 
our virtual comparator. 
 
The percentage of leavers moving on to a 
positive destination is higher than our virtual 
comparator and in 2015-16 was much higher. 
 
Pupils feel that the school recognises wider 
achievements and celebrates them in various 
ways. 
 
The S3 Pupil Profile helps pupils to capture 
achievements, which will be useful with CVs and 
Personal Statements. 
 
Improving teacher confidence and expertise in 
literacy interventions 
 

Insight Data: 
 

 
 
 

 
 

Positive destination level improving – currently 
98% 
 
N4/N5 attainment in Numeracy is consistently 
higher than the VC 
 
There has been a steady improvement in N5 
Literacy 
 
 

Improvement Priority: Tracking & Monitoring 
 Improve tracking and monitoring of all 

learners, particularly those at greater risk of 
under-achieving 
 

 Develop greater consistency of approach by 
standardising departmental approaches to 
the recording and accessibility of attainment 
data 

 
 Set appropriate progression targets for 

Literacy and Numeracy at all transition stages 
 

 Ensure progress in BGE is aligned to newly 
published National Benchmarks and 
moderation processes are enhanced 

 
 Improve tracking and accreditation of 

achievements, especially the identification of 
learners who at present do not benefit from 
opportunities for wider achievements  

 
 Ensure that the highest 20% of attainers 

achieve their targets 
 

 Increase staff engagement with Risk Matrix 
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 Improving PSA confidence and expertise in 
supporting  literacy and numeracy development 
 
Greater awareness, discussion and action across 
the staff around understanding and developing 
interventions aimed at narrowing our attainment 
gap 

Percentage of pupils achieving 5 or more Highers 
is above the VC 
 
Percentage of pupils achieving 5 or more N5 
awards is above the VC 
 
Performance in the middle 60% and lower 20% 
has improved and is broadly in line with the VC 
 
 
S3 Literacy & Numeracy Levels: 
Reading – 78% 
Writing – 63% 
Listening & Talking – 65% 
Numeracy – 85% 
 
Performance across Health & Wellbeing needs 
improved  
 

Improvement Priority: Literacy & Numeracy 
 Continuing work on improving understanding 

of Literacy and Numeracy levels for all staff as 
they plan learners’ activities 

 
 Improve ASG staff confidence in assessing and 

moderating Literacy and Numeracy with a 
focus on Listening & Talking 

 
 Attainment in literacy and numeracy for 

pupils in SIMD 1 & 2 is raised in line with 
National average 

 
 
Improvement Priority: Wellbeing & Ethos 
 Promote achievements more regularly 

through assemblies and corridor displays 
 
 Improve pupil motivation and engagement 

with their learning 
 

 Improve processes for recognising and 
celebrating wider achievement 
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Quality Indicators 
from How good is our 
school? (4th edition) 

How are we doing? 
 
What’s working well for our learners?  

How do we know? 
 
What evidence do we have of positive impact on 
our learners? 

What are we going to do now? 
 
What actions will move us forward? 

2.4 Personalised Support 

 
  Universal support  

 

 Targeted support 
 

 Removal of barriers to 
learning 

 

The ethos in the school and in individual 
classrooms is positive, and it is clear that 
teachers care very much for the learners for 
whom they are responsible and have good 
knowledge of the young people in their classes.   
 
Pupils report that teaching staff are extremely 
helpful and encouraging.   
 
Pupils and parents very much value the 
willingness of staff to give up time to help 
learners.   
 
Pupils reported that they are well known by their 
teachers and that there is someone (Support 
staff or SMT) who has an overview of their 
learning.   
 
Pupil needs are represented strongly at inter 
agency meetings to ensure the best responsibility 
for pupils 
 
Support staff have very good knowledge and 
understanding of learners on their caseload.  
 
Information is shared effectively between SfL, 
Support Managers and classroom teachers.   
 
Support for Learning staff and PSAs give good 
support to pupils in classrooms.   
 
 

ASN List – Staff can view 
 
Pupil Profiles – Staff can view 
 
Daily Pupil Information 
 
SfL review 
 
Attendance data 
 
Referral data 
 
Minutes of Pupil Meetings 
 
Minutes of CPs meetings 
 
Liaison Meetings 
 
Child’s Plans 
 
Well-being logged on Pastoral Notes 
 
Positive destination data (currently 98%) 
 
 
 

Improvement Priority: Tracking & Monitoring 
 Improve quality of interventions to ensure 

impact on all learners 
 
 Improve tracking and monitoring of well-being 

 
 

Improvement Priority: Self-evaluation 
 Improve quality of interventions to ensure 

impact on all learners 
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PSAs support all aspects of work in classrooms, 
including behaviour management.   
 
We have strong links with a range of agencies, 
educational establishments and other partners 
 
Regular meetings with partners are a very good 
forum for discussing the needs of individual 
learners. 
 
Partners express a strong view that the school 
works hard to meet the needs of individual 
learners.   
 
We have implemented a range of programmes to 
meet the needs of pupils - S6 Leadership, Fit4 
girls, Sports Leaders, Young Ambassadors, 
Employability Awards, Prince’s Trust, Dynamic 
Youth Awards, Youth and Philanthropy Initiative, 
volunteering, Skills for life, learning and work 
programmes.  
 
Pupils reported that they were helped by Support 
staff and teaching staff in their curricular choices.   
 
SAC funded SEBN teacher has had positive 
impact improving attitudes towards school and 
learning with the individuals he is working with 
 
SAC funded CSW has formed positive 
relationships with target families with direct 
influence on the attendance of individuals 
 
Health buddies are having a positive impact on a 
variety of well-being indicators for targeted 
pupils 
 
Nurture groups are having a positive impact on 
targeted S1 pupils across a range of indicators. 
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Quality Indicators 
from How good is our 
school? (4th edition) 

How are we doing? 
 
What’s working well for our learners?  

How do we know? 
 
What evidence do we have of positive impact on 
our learners? 

What are we going to do now? 
 
What actions will move us forward? 

2.2  Curriculum 
Theme 3  

 Learning Pathways 

 
 

We have a clear curriculum plan with a single 
cohort senior phase following up to 6 courses; 
preserving breadth and choice; progression from 
BGE and allowing a 3 year plan. 
 
The S3 option system is well understood and 
allows for personalisation and choice, and the 
beginning of the process of specialisation that 
prepares pupils for success in the Senior phase.   
 
Pupils report that they are able to make choices 
in their learning, which allow their needs to be 
met.  Most pupils received all of their first choice 
S3 and Senior Phase options.   
 
BGE Modern Languages course now includes 
German and all pupils have the opportunity to 
gain a SCQF 3 Modern Languages for Life and 
Work unit. 
 
Addition of ESoL N5/H to meet increasing 
demand and avoid time lost travelling to another 
school.  Addition of German N5 to provide 
greater choice within languages. 
 
All pupils have access to outdoor learning 
opportunities in the form of field trips, 
residential trips (home and abroad) and 
adventurous experiences.  

 
Good practice in digital literacy emerging across 
a number of departments  
 
Improving employability skills through 
partnership with Highlife Highland 

Improved Learner Pathways document 
 
S3 Options data 
 
Senior Phase Options data 
 
Subject uptake data 
 
Pupil/parent feedback 
 
Youth and Leadership awards  
 
Duke of Edinburgh awards 
 
Princes Trust awards 
 
Employability awards 

Improvement Priority: Tracking & Monitoring 
 All departments can evidence literacy, 

numeracy, health and wellbeing and skills 
across the curriculum 

 
 
Collegiate Programme: Learning & Teaching 
 Increase staff digital literacy skills 
 
 
Ongoing: 
Continue to develop involvement of partners in 
helping the school to deliver, broaden and enrich 
our curriculum 
 
 
Postponed due to workload and staff wellbeing: 
Increase high quality IDL opportunities that 
would allow pupils to develop skills that cut 
across subject boundaries  
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Quality Indicators 
from How good is our 
school? (4th edition) 

How are we doing? 
 
What’s working well for our learners?  

How do we know? 
 
What evidence do we have of positive impact on 
our learners? 

What are we going to do now? 
 
What actions will move us forward? 

2.7  Partnerships  
Theme 3  

 Impact on Learners  

 
The impact of parental 
involvement on 
improving children and 
young people’s learning. 

 

68% average attendance at Parent Contact across 
all year groups over time 
 
Increased parental communication through use 
of SEEMiS text messaging 
 
Parents are fully involved in all decisions 
regarding curricular choices and the support that 
might be required 
 
The school works hard at maintaining positive 
relationship with parents, carers and families 
 
The school has a very supportive and effective 
Parent Council 
 
Almost all parents are supportive of the school 
when issues are raised around attendance, etc. 
 
Attendance at parent meetings and school 
events is positive and has increased over the 
session 
 
Communication and responses to/from parents 
has improved through the use of SEEMiS text 
messaging facility 
 
Emerging partnerships with parents through SAC 
funded family learning programme 

Event attendance data 
 
Parent feedback 
 
100% of parents contactable by text 
 
Options and Change of Subject/Level process 
 
ASN profiles 
 
Child’s Plans 
 
Parent Council minutes 

Improvement Priority: Parental Engagement 
 Increase number of parents taking an active 

role in the life of the school through a parent 
led action plan with priorities to: 

 Increase representation of parents from 
across the whole catchment to sit on the 
parent council 

 Increased parental engagement in 
improving the quality of learning and 
teaching 

 Increased attendance at parent events 

 Increased parental engagement around 
supporting pupil progress through the 
use of digital literacy 
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School Improvement Plan 

Summary: Key School Improvement Priorities: 

Improvement Priority Title Relevant QI(s) and Theme(s) 

 
Raising attainment in Literacy and Numeracy 
 

2.3 – Learning & Engagement 
3.1 – Inclusion & Equality 
3.2 – Attainment in Literacy & Numeracy 

 
Tracking & Monitoring in the BGE 
 

2.3 – Effective use of assessment 
2.3 – Planning, tracking and monitoring 

3.2 – Equity for all learners 

 
Self-evaluation 
 

1.1 – All themes 
1.3 – Strategic planning for continuous improvement 
1.3 – Implementing improvement and change 

Wellbeing & Ethos 

2.4 – Removal of barriers to learning 
2.5 – Early intervention and prevention 
2.6 – Arrangements to support learners and their families 
3.2 – Equity for all learners 
3.3 – Increasing employability skills 

Parental Engagement 
2.5 – Engaging families in learning 
2.5 – Quality of family learning programmes 
2.7 – Impact on learners 

 

 


