
Invergordon Academy Parent Council minutes from 3rd February 2015 

Present- Alison Drew, Alison Cartwright, Shona, Catherine, Maxine, Chris, Andrew 

and Eugene 

Apologies - Liane, Linda Finlayson, Fiona Dane, Martine Rattray, Andy Thompson and 

Michael Aitchison 

Catherine welcomed everyone to the meeting - previous minutes were accepted as 

accurate 

SSER - Maxine Smith Cllr gave a verbal report on planned proposals  Maxine had 

invited both the chair and vice chair of education to come to the meeting tonight but neither 

could attend.  It was clear at public meetings that each town wanted their own Academy 

within it.  Maxine believes that the majority of people weren’t included in this - she went on 

to explain that anyone that she spoke to said that they didn’t "care where the school was as 

long as the children received a good education." 

 She believes that the change in stance regarding the SSER in our areas is due to a 

change of directors - both Huge and Ron have retired and a lot of the savings that 

they had suggested are now not viable.  Now the new director is Bill Alexander and 

Gail Ross is the vice convener. 

 Initially the Scottish Government were to put money forward which the Highland 

Council believed was for the whole SSER.  Caledonian Economics wanted a 3 - 18 

campus in Invergordon as the ideal site for the 2 communities - Maxine said she was 

the only member who came out in support of this.  Rob Gibson wanted a single school 

 In September/October last year Maxine received a call from Alasdair Christie saying 

that the money coming from the Scottish Government was going to be like for like - 

the 2 worst schools in Highland are Alness Academy and Inverness High School - 

which is being built at present 

 So the choice for like for like rebuild would be Alness due to the condition or 

Inverness would get the money 

 At that time Maxine had asked for a new primary school within Invergordon which 

was supposed to be part of the papers for the committee meeting next week although 

Maxine notices that this has not be tabled.  There is no mention of primaries in the 

draft papers and recommendations for a committee meeting next week 

 Capital money is tight but Maxine is willing to try to persuade colleagues although will 

be difficult as Inverness Councilors interested in new West Link Road proposals 

 



 

 Maxine is willing to go back to Alasdair and ask for option of primary schools to go on 

the agenda                                                                                                                                                                                                

 Discussion surrounding this -  

 The parent council are very clear that this proposal is not what we wanted.  We want 

to make it clear that we are very happy for Alness Academy to be replaced due to its 

condition but there is no money to keep Invergordon Academy in the good condition 

that it is in and it is not fair to be penalised for good housekeeping all these years 

 Both Invergordon and Alness were clear that a 3 - 18 campus in both areas was the 

ideal and not having replacements or mention of primaries in this proposal is 

absolutely amazing considering the very poor condition they are in.  The head 

teacher in Invergordon primaries was very against considering 3 - 18 education and 

we feel that this has been partly responsible for this not being on the proposal 

 The parent council wanted to also make it clear that their relationship with 

Caledonian Economics has been somewhat rocky but we had been asked to be kept 

informed and knowing that councilors knew about the proposal in 

September/October last year suggests the very poor regard that both Caledonian 

Economics and Highland Council show the parent council in 

 Invergordon academy needs money to up-grade and up-keep 

 Andrew quoted that Maxine had told us at previous meetings that she had assured us 

the money for a new build was "ringfenced" and why now the proposed costs have 

reduced dramatically.  Maxine said that at the time that was what she was led to 

believe 

 Catherine took in a letter from Danny Alexander sent to Sally's mum where he states 

that " last week we learned that SNP government in Edinburgh is sitting on almost 

£450 million - money that could be used to protect vital local services here in the 

Highlands" Maxine's response was that  she knows about this but that £350 million 

is ring-fenced already and the other £100 million has plans for 

 The parent council asked why Inverness seem to get everything - all new schools - 

surely this cannot be equitable for children's education  

 

Plan is to send e-mail to all managers/directors who will be at the education committee next 

week seeking answers.  Alison Drew will e-mail parent council with maintenance and 

improvements required in the school to keep it at the standard that it is at present 



 

School Matters 

Budget - now looking outwit for funding.  Mr Thompson was successful in receiving £5,000 

for the ASG transition project for employability and Moray Firth Renewables have given 

£3,500 to the school and a further £2,000 to the ASG.  Parents’ night raised £70.93 by 

the parent council from raffles.  An application is going to the ward discretionary fund for 

the school theatre group who are taking part in the National Theatre awards with their play 

entitled "Hood" - this is to pay for 10 extra sessions from Eden Court.  There are high 

hopes that they will reach the London final. 

 

Staffing - the budget cuts are off this year’s proposals but will be back next year.  There is 

a predicted fall in the school roll - the new S1 will only be about 57 at present.  This will 

mean overstaffing of 3 FTE staff members.  No-one is planning retirement as yet.  The 

excess staffing will need to be declared 

 

Parent surveys - all given at recent parents’ nights and responses are very positive.  An area 

of concern seems to be parents not having enough information on new exams although the 

parent council thought that the school has given a huge amount of information and maybe the 

problem with this lies with the SQA who still haven’t got all text books out to support the 

new higher exams which is awful.  The majority of parents like the new on-line parent's 

night booking system. 

 

Parent Forum Meeting - report attached 

Catherine has given all parent council members access to Gmail account - all the log in and 

have a look - invergordonacademypc@gmail.com   password is parentcouncil152 

 

Finance 

£16.39 left in account due to giving school all monies to buy lab coats and iPad equipment. 

Shona happy to take on treasurer role - Catherine to give all paperwork to Shona 

Tina has left the PC - Catherine will buy a card and a gift and get re numerated when monies 

in account again 

Raffle planned for S2 parent's night on the 10th Feb - Catherine and Karen to man stall 



 

AOCB 

At the S3 parent's night 5 new members came forward which is fantastic 

Alison wants the PC to look into becoming a charitable status which Catherine will do - this 

could enable the school to use the SOAR bus for the DIGIT group 

Problems with booking taxis with disabled ramp access - Karen to ask SOAR 

A special thank you to the janitors for gritting the school in this weather especially at the 

front of the school and carpark - parents have really appreciated this 

There is a ceilidh in the school on the 27/2/15 for the Tanzania group - all welcome - contact 

Alison Cartwright for tickets 

  


